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Vendor Service




. Cloud computing is everywhere, any time
- “THE BIG SWITCH” (Nicholas Carr book)
~ubiquitous like electricity
~power grid
~new possibilities




o NEW direction of Internet

- Applications and Storage OFF the local computer
SaaS (Software as a Service)

- Increased ACCESS to the Web (omnipresent)

 GLOBAL network

» “The device that connects to the big computer that we
are all collectively building" ~O'Rellly




“A network ofall connected devices, a
network of networks...virtualization” ~O'Rellly

Avallable everywhere but secure



-+ Cloud computing is

L REs

software or hardware per se
Activity on a remote server
All you need is an Internet connection

“Sleeping at night knowing your servers won't go
down” and

“*Knowing your operations person can actually
go on vacation” ~ Tom McGovern, Snaps.com




» NOT NEW

: J out and spray-painting
clouds on their

ervices, re-labeling it as “cloud
computing”
- Re-defining everything ~ Larry Ellison,

CEO of Oracle
It is like how “orange is the new pink”




w thing

mammoth software and hardware provider =
what they have done before

...Just making it easier for the consumer

... THEIR network and operations people aren't
getting any sleep but yours are




time entry, financial
R cord access, duct, deal rooms, document
’’’’ management, image and e-file Discovery repositories

My focus: Litigation / Discovery

+ Cloud Test:
Install required? (this is Cloud
Computing)
IS it thin?
Avallable anywhere?




aboration, resources,

geographic & party diversity

PRESENT: reduce data volume, time & cost



Services

#1: Predict + Control Costs



_ nd protection of data
co-mingling of data?
chain of custody documented?
#1: Control
bandwidth & redundancy
“UP TIME” SLA
limit to functions or features?

data delivery format / inoperability of
data?




) ntrol
. production vs. power?

distributed processing but can | produce
my clients documents on time?

do | have to QC deliveries?

Ultimate test: does the service save me work or
make more work for me?




Short-term commitment
Capital purchase vs. rental
Use of greater technology

Examples: increased culling and concept
clustering lead to reduced data and faster review




ssing Outsourcing
document review (service behind the cloud)

contract attorney review rate
metrics on SQL and Oracle systems



‘fﬂl.-r','

Are all clouds the same?
Who is responsible to know?

Who is ultimately responsible for Cloud
Computing to work in the law firm?

Formal diligence process? Documented?

Good faith effort to reduce risk? Can you
prove it?




hat features /technoldgy are offered?

Are there trade-offs to keep it outside the
4 walls?

Risk vs. Benefits? What are your guarantees?

Where is the future of Cloud Computing
heading?




